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Прилог 5.3. Доказ о спроведеним активностима којима се подстиче стицање активних 

компетенција наставника и сарадника  

 

























 

 

 

 

 

 

 

Списак наставника који су похађали обуке 

у оквиру Темпус EdLead пројекта  (Master program in Educational Leadership, 543848-

TEMPUS-1-2013–1-RS-JPCR) 

Име и презиме Звање Место боравка 
Период боравка 

од до 

Јелена Теодоровић Д 

Холандска школа за 

школски менаџмент, 

Холандија 

14.6.2014. 29.6.2014. 

Биљана Стојановић Д 

Холандска школа за 

школски менаџмент, 

Холандија 

15.6.2014. 29.6.2014. 

Илијана Чутура ВП 

Холандска школа за 

школски менаџмент, 

Холандија 

22.6.2014. 26.6.2014. 

Виолета Јовановић РП 

Холандска школа за 

школски менаџмент, 

Холандија 

22.6.2014. 26.6.2014. 

Илијана Чутура ВП 
Универзитет у Сегедину, 

Мађарска 
2.2.2015. 4.2.2015. 

Виолета Јовановић РП 
Универзитет у Сегедину, 

Мађарска 2.2.2015. 4.2.2015. 

Весна Петровић Д 
Универзитет у Сегедину, 

Мађарска 25.1.2015. 7.2.2015. 

Биљана Стојановић Д 
Универзитет у Сегедину, 

Мађарска 25.1.2015. 7.2.2015. 

Јелена Теодоровић Д 
Универзитет у Сегедину, 

Мађарска 25.1.2015. 6.2.2015. 

Маргит Савовић Д 
Универзитет у Сегедину, 

Мађарска 27.5.2015. 29.5.2015. 

Ненад Стевановић А 
Универзитет у Јуваскули, 

Финска 
7.6.2015. 13.6.2015. 

Јелена Теодоровић Д 
Универзитет у Јуваскули, 

Финска 
5.6.2015. 19.6.2015. 

Маргит Савовић Д 
Универзитет у Сегедину, 

Мађарска 
19.4.2016. 22.4.2016. 



 

 

 

 

 

 

 

 

 

 

 

 

Списак наставника који су похађали обуке 

у оквиру Comenius IEEPS пројекта ( Improving educational effectiveness of primary 

schools (IEEPS) i pod brojem 538992-LLP-1-2013-1-RS-COMENIUS-CMP) 

Име и презиме Звање Место боравка 
Период боравка 

од до 

Ненад Вуловић Д 
Национални испитни 

центар, Словенија 
2.22.2014. 3.1.2014. 

Јелена Теодоровић Д 
Национални испитни 

центар, Словенија 
2.22.2014. 3.1.2014. 

Јелена Теодоровић Д 
Католички универзитет у 

Лувену, Белгија 
7.5.2015. 14.5.2015. 

Александра Михајловић Д 
Универзитет у Кипру, 

Никозија 
26.7.2015. 9.8.2015. 

Јелена Теодоровић Д 
Универзитет у Кипру, 

Никозија 
26.7.2015. 9.8.2015. 

Ирена Голубовић Илић Д 
Универзитет у Кипру, 

Никозија 
26.7.2015. 9.8.2015. 

Весна Петровић Д 
Универзитет у Кипру, 

Никозија 
26.7.2015. 9.8.2015. 

Ненад Стевановић А 
Универзитет у Кипру, 

Никозија 
26.7.2015. 2.8.2015. 
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Personal Development Program 2.0 – the continuation 

PDA and Consortium Meeting in the frame of the EdLead Program 

25 January 2014 – 08 February 2015, Hungary, Szeged 

 

Draft concept 

HUNSEM PDA 2.0 

 

Overall objectives 

The overall objectives of the HUNSEM PDA 2.0 are to contribute to the further and detailed 

development of the planned MA level Educational Leadership Training Program in Serbia.The PDA 

program wants to serve the enhancing communication and cooperation among the Serbian and 

international experts thus fostering the elaboration of the existing syllabi, deepening the 

methodological capacity of the Serbian staff and providing support to the future implementation of 

the EdLead program into the Serbian educational system. Italso supports the development of the 

short training programs (PDs) based on the course of the MA program. 

The PDA program builds on the antecedents in Amsterdam, the results of the monitoring taken by 

the Tempus Office, the new steps of the program development that were carried out by the Serbian 

expert during the last half year and aims at contribute to the further development of the existing 

program. 

 

The HUNSEM PDA 2.0 has three main focuses to realize the objectives defined above: 

Focus 1: Providing support for the further development of the EdLead syllabi, training methods, and 

assessment enhancing the capacities of the experts who are responsible for the development and 

establishing a reflective environment into which the international knowledge and experiences can 

foster the development process. 

Focus2: Introducing the more detailed version of the Quality Plan based on the concept and 

discussion in Amsterdam (NSO Clinic program). 

Focus3: Fostering the Consortium meeting with the concept and features of the learning centered 

educational policy and the role of the school leadership in enhancing the students’ performance. This 

focus wants to provide support for the Serbian team to work out their strategy for implementation of 

the EdLead program in their educational system. 

 

Participants 

 Serbian experts 

 International experts 

 

Learning concept of the HUNSEM PDA 2.0 

The learning concept of the PDA fits to the modern approach of the adult learning and joins to the 

model of the NSO Clinic program. It means that the applied methods of learning based on the 

experiences of the participants; foster them to apply new – sometimes unusual – view points; 

encourage the deep mutual reflection on the products and the learning process itself; provide tools 

and methods for deepening the capacities of the participants to plan and apply active teaching 

methods in their courses; helping them to build further their competences they need to act as 

successful trainer in the implementation of the EdLead program. 
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Levels of learning 

Personal level: participants have the possibilities to develop their personal knowledge, skills and 

attitudes which are necessary to act as effective developers and trainers. The learning process fosters 

the self and group reflection on the development. 

Project level: the HUNSEM PDA 2.0 makes possible the discussion regarding the development of the 

EdLead program itself, special regard on the syllabi, method and assessment of the learning results. 

System level: the HUNSEM PDA 2.0, specially the Consortium meeting serves to think about the gaps 

and supportive factors in relation to the Serbian educational policy, the intention and requirements 

of the Ministry of Education, the needs of future clients and the intention and capacities of the 

universities training providers. 

 

Horizontal aspects of the PDA 

We can define three horizontal aspects during the development process: 

Competences and learning outcomes: while the groups will work on the further development of the 

syllabi they always should deal with the clear and concrete elaboration of competences and the 

learning outcomes. It means the developers should define exactly what the participants of the 

trainingwill know and understand, become able to act/carry out, what kind of attitudes, values 

characterizes their behavior. This approach should be applied both regarding the development of the 

MA courses and the PD adaptations. 

Development of the learning environment: it means that learning is going not only during the contact 

hours of the training, but also happens in practice, based on daily work, working out home works, 

working out the master thesis, etc. Thus developers should plan several kinds of activities – not only 

the contact lessons – where learning of the participants can take place. This aspect should be applied 

again both regarding the course of the MA program and the PD courses which are built on the MA 

program. 

Development of the PD courses: behind the primary goals of the PDA training program – further 

development of the MA courses – it pays attention also on the development of the short PD 

courses.All parts of the PDA should spare some time and carry out discussion on that, how the 

discussed MA courses can be developed towards short – max. three days – PD trainings. 

 

 

Making effective the horizontal aspects trainers are asked to focus on the MA course development 

and deal also behind that the PD program development. The common basis for the development of 

the MA courses (and also to transform them into PD programs)is the Serbian standards (competency 

requirements) – which should be linked to the learning outcomes, further to the learning 

environment– and the results of the needs analyses carried out by the Serbian experts and 

researchers.Serbian experts, developers are asked to present shortly their concept regarding those 

courses which relate to a certain topic (block) they are going to deal with. Trainers should provide 

theory background to the topics, introduce and practice models, technics, methods which help the 

Serbian developers dealing with the HOW question, and always spare time to make concrete 

conclusions regarding the further development of their own syllabi. 
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Draft of the program 

 

Day Program Details Remarks (including the relations 
to theEdLead modules) 

26 January  
(Monday) 
morning 

Opening at University of Szeged 
Program overview 
 

Greeting on behalf of the representative SZTE leadership 
 

 

26 January  
(Monday) 
morning 

HUNSEM introduction – how does it 
serve the development process in 
the frame of the EdLead 

Introduction into the two weeks program 
Learning through experiences: 

 HUNSEM mission, strategy and its development 

 Application of the results of former international 
programs in curriculum development 

RDI projects (e.g. learning organization development in 
school) and their effect on leadership development at 
HUNSEM 

It supports the planning of the 
vision and organizational 
background of the EdLead 
 
 

26 January 
(Monday)  
afternoon 

Competence based program 
development  

 Where we are? 

 What we have? 

 How can we go further? 
Application of the revised Bloom 
taxonomy in program development 
Curriculum development, teacher 
handbook as the know-how of the 
training, defining learning outcomes 

 Group work and discussion 

 It is based on the analyses 
of the syllabi developed by 
the Serbian experts 

 Examples are given what 
and how HUNSEM uses for 

Presentation about the  revised Bloom taxonomy 
Analysis of the syllabi of the courses in reflection to the 
taxonomy 
 
 
 
This part of the PDA supports to define relation among the 
competences, and the way (methods) which serves their 
development.  
Examples will show what can be the structure for a teacher 
handbook, and also concrete exercises to fill in the structure. 
It also supports the understanding of the learning outcomes 
and methods for their development. 
Serbian experts   will work on their own structure which 
serves the further development of their syllabi. 
 

It relates to all MA modules and PD 
programs as it provides methods 
and theory background to plan the 
curriculum and its key parts. 
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